Epicor
Distribution Overview

“Our Epicor solution more than paid for itself
within a year of implementation. Margins
and sales are up, inventory is down, and my
employees are more efficient than ever.”
Bob Mitchell, Owner | Northwest Bearing and Industrial Supply

Epicor Distribution Overview

Epicor Distribution
Inspiring Performance in the Supply Chain
Epicor understands that as your customers demand more product options, heightened
quality, and shortened lead times, it can be increasingly difficult to drive business
performance that maximizes profit. Delivering on these expectations with flawless execution
and minimal business interruption defines your success and the success of the intricately woven
supply chain that supports it.
Epicor understands this delicate balance and has developed an end-to-end solution with the right
tools to efficiently procure, assemble, ship, and deliver the goods your customers want, when
they want them. It’s one thing to understand the supply chain management (SCM) needs of your
organization, but executing at peak performance requires embedding the supply chain processes
within an effective and efficient enterprise solution.
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Inspired Inspire
the supply chain

1

Epicor Software Corporation

Epicor Distribution offers you a full range of order management, supply chain, and warehousing
capabilities, built within a single business platform, based on industry-leading Web services
execution. Epicor Distribution is complemented by a full suite of enterprise capabilities including
customer relationship management (CRM), supplier relationship management (SRM), financial
management, and kitting and assembly. Epicor Distribution benchmarks performance analysis and
supports the needs of the agile distributor through flexible business process management (BPM)
and visual workflow tools.
Epicor goes beyond developing technology: we employ people with industry expertise to help
you achieve results and give you an edge over the competition. With more than four decades of
experience in distribution and more than 7,000 distributors using an Epicor solution, we are one of
the leading technology partners for the distribution industry.
Combined, you have the one-two punch needed to compete in today’s increasingly 		
global marketplace.
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Epicor Distribution

Financial Management
General Ledger
Accounts Payable
Accounts Receivable
Cash Management

Fixed Asset Management
Advanced Allocations
Consolidations and Elimination
Tax Connect

Customer Relationship Management
Contact Management
Lead and Opportunity Management
Case Management

Marketing Management
Mobile Connect

Human Capital Management
Payroll
Human Resource Management
Training and Recruitment
Employee Self-Service

Sales Management
Estimate and Quote Management
Pricing Matrix Management
Strategic Pricing
Order Management
Demand Management
Advanced EDI
Point of Sale

eCommerce
Lot Billing
Cut Product Management
Reserve Inventory
Rebate Tracking
Commissions Management

Job Management
Commercial Job Bidding Management
Purchase Order and Release Management
Change Order Management

Enterprise Performance Management
Centralized Key Management
Secure Data Service
Secure Payment Authorisation and Settlement
Payment Capture Service
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Security M
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Supply Chain Management
Purchase Management
Sourcing and Procurement
Inventory Management
Shipping and Receiving
Transfer Management
Warehouse Management

Advanced Material Management
Advanced Demand Forecasting
Customer Consigned Inventory Management
Vendor Consigned Inventory Management
Vendor Managed Inventory
Product Traceability

Kitting and Assembly
Work Order Management
Quality Assurance
Advanced Quality Management

Planning and Scheduling
Forecasting and Scheduling
Material Requirements Planning
Resource Management

Project Management
Project Planning
Resource Management
Time Management

Expense Management
Project Billing

Product Data Management
Bill of Materials
Routings
Revision Control
Product Costing
Product Lifecycle Management

Product Configuration
Job Costing
Progress Billing
Product Data Warehouse

Service Management
Field Service
Scheduling and Dispatch
Contract Management
Warranty Management and Control

isk, and Compliance

nagement
Management
te Governance
rade Compliance
mental and Energy Management

Preventative Maintenance Scheduling and Management
Serialized Repair History
Return Material Authorization

Global Business Management
Multicompany Management
Multicurrency Management
Global Multisite Management
Multilingual Data Management
Master Data Management
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Distribution Expertise
Epicor Distribution is designed to address the various distribution processes encountered in today’s everchanging, dynamic supply chain. Epicor has been providing industry-leading solutions for emerging
distributors, mid-sized companies, and subsidiaries of large multinationals for more than four decades.
Scalable and modular, with rich feature sets, Epicor Distribution can support your company’s growth with
rapid implementation and easy expansion, no matter the size or diversity of your supply chain.
Epicor is uniquely positioned to manage the requirements of multiple distribution industries, including:
•

Automotive

•

Janitorial and Sanitary

•

Chemicals and Allied Products

•

Medical Supplies

•

Consumer Goods

•

Paper and Packaging

•

Electrical

•

Petroleum

•

Electronics and High Tech

•

Pharmaceuticals

•

Fasteners

•

Plumbing

•

Fluid Power

•

Rubber and Plastics

•

Furniture and Fixtures

•

Safety Supplies

•

HVAC

•

Tile and Flooring

•

Industrial

•

And many more

In addition, Epicor is either a member of or preferred provider to more than 40 industry associations and
marketing or buying groups, such as A-D, ASA, FPDA, HARDI, HIDA, IMARK, ISA, NAED, NFDA, NFPA, 		
and others.
Epicor is a powerful, yet easy-to-use distribution solution available to distributors worldwide. It’s
comprehensive and loaded with innovative tools to synchronize supply with demand, helping distributors
reach industry-leading levels of business performance.

“ The fact that the people at Epicor live and breathe
distribution shows in the product.“
Kevin Reidl, Executive Vice President | Hodell-Natco Industries Inc.
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“To be considered best-in-class,
you need partners that are best-in-class,
and Epicor delivers.”
Mark Shannon, Vice President & Owner | Tower Fasteners

Designed for People. Built for Change. Ready for Business.
Next-generation enterprise applications are not just built for change, but are designed for people. Social
computing, mobile capabilities, rich information, and enterprise Web 2.0 tools are improving business value
for users by improving the user experience in the workplace.
Extensibility remains a core tenet of Epicor solutions. The ability to “sculpt” your Enterprise Resource
Planning (ERP) application to each individual employee’s needs—without the need for custom development
work—ensures that your employees maximize their efficiency, while allowing your Epicor solution to
conform to your unique business requirements, and not the other way around.
The Epicor industry-leading technology framework drives Epicor next-generation enterprise applications, and
melds true service-oriented architecture (Epicor True SOA) and Web 2.0 to meet the business requirements
of today and offer the flexibility to accommodate unseen opportunities in the future. Epicor True SOA
means you can minimize your overhead and cost of change while remaining agile as an organization.
Best of all, Epicor offers solutions for the Cloud. Software as a service (SaaS) allows distributors to
compete using industry-leading software solutions from Epicor without the significant investment in
technology infrastructure.
Your Epicor system is a resource that will not only grow and change with your business, but is designed to
help you optimize your most important resources—your people.
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Order Management
Your order management processes directly affect your customers and how they perceive your business.
Customers constantly demand faster, better service, and will go elsewhere if you can’t meet their needs.

Order Automation
Regardless of whether your customers enter orders over the phone, online, or in person at your front
counter, they want fast, helpful service. Directly tied to your warehouse, order automation allows you to
tell customers what is in stock, when new stock is coming in, and even what they ordered in the past. The
system will also suggest go-together items to ensure that your customers get everything they need and that
you maximize your selling potential.
Order automation also enables you to link product information, such as material safety data sheets (MSDS)
or product specifications, to item codes and then make those documents immediately available		
to customers.

Pricing
For every product, for every customer, there is a strategic price that produces the optimal gross margin—the
highest margin you can obtain while retaining the customer’s business.
That price depends on many factors, from the amount of business you do with a customer annually, to an
individual item. Epicor takes this highly complex task and simplifies it down to a few keystrokes.
The Epicor optional Strategic Pricing module analyses your database for customer and order information
and then classifies your customers by type and size. It then analyses past purchase history and recommends
pricing items by customer and product. Distributors who implement those suggestions have seen a 2-4
percent increase in their margins on affected items almost immediately.

“With great support and commitment to constantly
evolve their solutions, Epicor is as dedicated to our
success as we are.“
Darren Crandell, Operations Manager | Wabash Electric Supply
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“Epicor goes well beyond accounting to give us the
information and powerful functionality to run our
business more efficiently and profitably.“
John Sunderland, Vice President | Sunderland Brothers

Customer Relationship Management
In order to succeed in today’s fast-paced business world, providing customers with excellent personal service
is a must. Today, many distributors are turning to customer relationship management (CRM) tools to help
their business nurture customers and give them the attention they deserve.
CRM tools allow you to access information quickly and efficiently, so you can streamline your day-to-day
processes, while improving customer service.
Epicor takes a three-pronged approach to CRM: The first is sales force automation, where your sales
representatives have the lead generation tools to manage their pipeline and up-sell to customers. You can
track lead/sales progress by defining opportunities, setting sales stages, and employing a full suite of sales
analytics to measure your sales reps’ pipelines.
The second part of the Epicor CRM approach is contact management. This goes beyond maintaining
customer addresses and phone numbers, to actually tracking customers’ buying habits so you can anticipate
their needs.
Finally, CRM includes marketing capabilities. These include tools that allow you to fax and e-mail from the
solution, generate lead generation call lists, and, most importantly, manage call centre activity, enabling you
to increase your customer base at a minimal cost.
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Inventory Management

Advanced Demand Forecasting

Inventory sits at the heart of any wholesale distributor’s business.
It’s your single biggest investment, and how you handle it can
greatly affect your customer service and sales.

Advanced Demand Forecasting helps take the guesswork out
of ordering the right amount of inventory. Epicor distribution
software uses an intuitive system of industry-proven weighted
averages, standard reports, graphical views, and user-defined
formulas to identify the unique demand pattern of every item
you stock.

Epicor enables you to balance your customer service needs while
maximizing your return on investment by increasing inventory
turns and reducing your inventory investment. Multiple and
dynamic inventory replenishment methods provide you with the
flexibility to lower carrying costs, minimize excess or obsolete
inventory, improve cash flow, and increase customer service levels.

Consignment
Often, customers want their distributors to not only supply them
with goods, but manage them, as well. To that end, distributors
now offer customers products on consignment, keeping their
storerooms fully stocked, but only charging for those items
used. Epicor provides the functionality you need to handle
consignment contracts.

In addition, the solution captures information on inventory
changes, allowing for accurate data when making purchasing
decisions. If you have multiple branches, you can even centralize
your inventory with Epicor regional distribution centre inventory
management capabilities, enabling you to reduce inventory levels.

Freight Management

Cycle counting features confirm inventory counts, and lot and
serial number tracking enable you to track stock. Whether you
offer this service to just one customer or several, Epicor can
handle it.

As more and more distributors acquire material from overseas
sources, the process of determining the actual cost of an
item becomes increasingly difficult. With out- and in-bound
handling costs, freight and broker charges, and international
taxes to consider, calculating the total cost of an item means
understanding and properly calculating landed costs.

Purchasing
Whether you have one warehouse or dozens, Epicor centralizes
the purchasing process, enabling you to optimize buying power
and inventory levels. Buyers can qualify the return on promotions
or forward buys, allowing you to increase customer service levels
in relation to costs and to focus your efforts on items that are
earning you the highest profits. A variety of purchasing scenarios,
including vendor substitutions, discontinued items, drop ships, and
specials, allow you to adjust your processes as your customers’
needs demand, while controlling your costs. In addition, Epicor
supports overseas procurement and landed costs associated with
buying goods from foreign manufacturers.

The overseas tracking and landed cost functionality provided by
Epicor tracks and calculates each of these variables throughout
the supply chain—from the manufacturer to your receiving
department to your customer’s door—to ensure that you
never undercharge for an item, no matter the cost of sourcing
the product.

“Our sales have increased by more than 60 percent in the seven
years we’ve partnered with Epicor, and we plan to stay with them
for many more they’ve been a major part of our growth.“
Barry Reed, President | BR Supply
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Warehouse Automation
Of all of the places in your business where inefficient processes can do the most damage to your
profitability, your warehouse leads the list.
A powerful range of Epicor features manage warehouse activities—including receiving, cross-docking,
putaway, picking, inventory adjustments, cycle counts, and much more. Transactions affecting the
warehouse are automatically generated and processed without re-keying information—saving time and
reducing errors.
You can further streamline warehouse processes with the Epicor fully integrated Wireless Warehouse
Management solution. This paperless technology enhances customer service by ensuring you get the
right products out on time, every time, while improving operating efficiencies through directed
warehouse activities.
Your warehouse staff saves time by picking a single order, multiple orders for different customers, and
transfer orders in a single pass through the warehouse. In addition, primary bin and bin ranking, along with
weight and volume of bins and items, can be used to calculate their best placement in your warehouse.
Fully integrated with your distribution ERP system, Wireless Warehouse Management technology brings a
new level of accuracy to all warehouse processes.

Financial Management
Most people don’t think financial management can make their business money, but good financial
management can actually drive dollars to your bottom line.

General Ledger
A real-time general ledger provides up-to-the-minute financial statements, giving you a better handle on
your company’s financial situation as business is transacted, and allowing you to be proactive instead 		
of reactive.
Financial reports can be run daily with drill-down capabilities that allow you to access historical information
for faster auditing. The real-time general ledger also eliminates labourious day, month, and year-end closing
processes. Plus, multicurrency functionality makes it easier to do business wherever your business partners
are located.

Accounts Receivable
Cut your accounts receivable (AR) days with Epicor. Track your customers’ outstanding invoices and set
alerts when days or balances exceed levels you set. Notes and follow-up capabilities provide a history
of conversations to aid your collection efforts. Flexible posting methods make it easy to track whether a
cheque is for multiple invoices, or to consolidate several accounts under one corporate umbrella.
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“Stock is money. Now, with Epicor, we’re finally
getting everybody to understand that.“
Hugh Koppenhofer, Vice President and Co-Owner | State Supply Company

Accounts Payable
Streamline your accounts payable (AP) processes by directly integrating your inventory receipts and purchase
orders. Check processing and payment processes ensure that you don’t lose discounts, and bills are paid
on time.
Furthermore, you can choose payment types by either vendors or invoices. Rebates are tied directly to order
processing for accurate reports so you can maximize the amount of money you earn.

“Our Epicor solution has cut the time it takes to pull
orders in half, which means we’re getting stock out
the door much quicker than we did in the past.“
Jack Bailey, President and CEO | IDC-USA
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eCommerce
With eCommerce solutions that address the unique requirements of both business-to-business and
business-to-consumer channels, Epicor provides distributors with tools to expand geographic reach, grow
sales, and decrease your cost to serve.

Web-Based Storefront
Epicor makes it easy to service existing and prospective customers 24 hours a day, seven days a week, with
its Web-based storefront solution for distributors. In addition, a powerful administrative console allows
distributors to keep their site fresh and better manage online content.
An integrated Web-based storefront makes it possible for you to service customers as near as next door or
as far away as the other side of the world, without making the financial investment of opening a branch or
hiring more staff.
Your customers can also use your secure Web site as their business system to keep track of what they
ordered for their individual customers, and download accounting-specific information, including past
invoices, into Microsoft® Excel® spreadsheets—a value-added service that will make them loyal customers
for years to come.
Because your Web site and ERP solution work from a single database, you’ll receive online orders directly
into your distribution ERP system without intervention from your staff, saving time and avoiding costly
re-keying errors. This not only increases sales and improves customer service, but also frees your customer
service staff to focus on more profitable tasks, such as developing new customers.

Electronic Data Interchange (EDI)
With more and more manufacturers and suppliers requiring distributors to conduct business electronically or
face penalties, Epicor streamlines the transaction process by providing a portal for EDI transactions.
All transactions are done in real-time, meaning you get the most accurate information available. You also
save money because Epicor helps eliminate EDI VAN (Value Added Network) charges when interacting with
other Epicor customers. Epicor offers affordable EDI options through on-premise and managed services
offerings, eliminating all barriers to communicating electronically with trading partners.

“Our Epicor Web-based storefront’s power and
visibility allows us to sell more in less time. The
customer places an order, and all we do is pick the
parts—it’s really streamlined the order process.“
Gary Lane, IT Director | All Brand Appliance Parts
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“Epicor understands what distributors face
on a daily basis, and offers us the features
and resources we need to improve how we
do business.”
Beckl Charchenko, Owner | Team Packaging

Manufacturing
Many distributors perform manufacturing work and other value-added activities for their partners, such as
kitting, assembling, and processing goods for customer orders.
For distributors who perform a significant volume of value-added work, Epicor offers manufacturing
capabilities that combine production order and multi-stage processing functionality, allowing you to
process raw materials as a step within a production order. There are also a number of workflow options
that enhance your control over how transactions are handled and processed, to create a single, complete
manufacturing package.
In addition to allowing users to track labour and processing costs, Epicor enables distributors to apply the
cost of freight to a job and send items and/or assemblies to an outside vendor for additional processing.
You also have the ability to process disassemblies.
For distributors who run jobs over periods of time, Epicor provides work in process (WIP) functionality. You
may move the material out of inventory until the assembly/processed item is complete. This enables you to
apply the costs to the final item.
When the job is complete, distributors may compare the estimated cost versus the actual and adjust their
processes accordingly.
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“The most obvious form of ROI we’ve received from our Epicor
solution is that we’ve continued to increase sales year over year
without adding more people to the business, so our costs have
remained fixed and our revenue has increased.”
Jim Schaedler, CEO | Schaedler Yesco Distribution Inc.

Value-Added Services

that quickly summarizes sales, inventory, accounts receivable,
accounts payable, and open orders, and allows you to set alerts
whenever an activity falls outside a range you pre-determine.
Business Analyzer delivers a snapshot of your company’s health,
summarizes Key Performance Indicators (KPIs), and provides
analytical drill-down capabilities into the details behind the
business metrics. Best of all, a mobile version of Business Analyzer
is available for the Apple® iPad®, allowing your executives to
access key business metrics from wherever they may be.

Service and Maintenance
For those items that require attention after they’ve left the
warehouse, Epicor offers service and maintenance functionality.
Service and maintenance helps you keep track of service contracts,
preventative maintenance schedules, warranties and more,
while monitoring service technicians’ schedules and open service
orders. In addition, dispatch functionality helps with the efficient
assigning of technician resources.

For distributors looking to grade and optimize the profitability of
different segments of their customer base, Epicor Customer Profit
Analyzer is a business intelligence solution that reveals who your
most (and least) profitable customers are, based on an equation
that considers a combination of performance factors, such as
sales, gross profit percent, number of order lines, outstanding
days past due, average invoice value, credit status, and more.
With Customer Profit Analyzer, your organization will have a true
model for the type of business your sales team wants to bring in:
high volume, high profitability, and low cost to serve.

Fully integrated with your distribution ERP system, service and
maintenance functionality automates and streamlines everything
from tracking serial numbers to processing warranty claims,
helping you simplify every step and serve your customers’ needs
from point of sale to time of service and beyond.

Business Analytics
As the saying goes, if you can’t measure it, you can’t manage
it. Epicor provides robust tools to direct activities and improve
decision making within your organization.
Epicor helps you summarize key data, identify trends, and make
forecasts. You set the parameters of each report, including
grouping, views, and details. With as-of reporting, there is no
reason to print and file the reports you run, and you can view past
reports at any time according to whatever date parameters you
choose. You can also export the data to any off-the-shelf data
access tool—such as Excel or Access®—to streamline data sharing.
Distributors who want to dig a bit deeper should consider Epicor
Business Analyzer, an optional executive information system
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“Epicor radically improved our profitability...Now
with Epicor, we track every asset that goes into a job,
which has made us more profitable and much more
competitive.“
Gordon Erickson, Owner | Kwalyti Tool
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“With great support and commitment to constantly
evolve their solutions, Epicor is as dedicated to our
success as we are.“
Darren Crandell, Operations Manager | Wabash Electric Supply

Human Capital Management
Epicor Human Capital Management (HCM) provides secure, direct access to employee information and
processes, helping you to manage your dispersed workforce, improve human resource processes, and
enhance employee satisfaction for greater efficiency and cost savings across the enterprise.

Comprehensive HR Management Software
Epicor HCM automates your HR processes, enabling you to track, manage, and analyze all your employee
data from application to retirement. Recruitment Management, Benefits, and Absence tracking tools, all
within this HRIS application, give you greater control over staffing, time off, and benefits administration,
with paperless workflows designed to walk managers and employees through common set up and
administration operations for improved efficiency.
Performance Management, Reporting, and Analytics functionality helps you align your corporate goals with
employee performance, and empowers you with flexible tools to analyze applicant and employee data for
better workforce management.

HRIS Deployment Options
Available as on-demand software as a service (SaaS), hosted, or on-premise solution, Epicor HCM is HR
software that can be deployed as a SaaS HR solution to meet your organizational requirements without
compromising functionality or data integrity. To serve your International HR needs, this HRIS Web-based
solution configures data fields to reflect the appropriate format based on employee location, as well as
providing location-specific home pages delivering relevant communication and corporate standards.

Human Resource Information System (HRIS) That Meets Your Business Goals
Epicor provides a robust set of flexible and configurable human resource, payroll, and employee
development software that:
•

Offers greater total business value by streamlining the entire employee life-cycle;

•

Manages recruitment and resourcing, training administration, benefits programs, and
performance management;

•

Provides a wealth of information and advice to employees and candidates via direct access;

•

Promotes operational efficiency by allowing the entire workforce to focus on key company objectives;

•

Flexibility to deploy Epicor Payroll or connect to third party payroll solutions;

•

Delivers powerful business intelligence to enable strategic analysis of key business trends for better
planning and informed decision-making.

Epicor HCM solutions help you maximize the talent within your organization, by providing faster and more
efficient people support. With customers in over 150 countries, Epicor understands what it takes to support
and manage human resources on a global basis.
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Flexible Deployment Options

Outlook or a financial manager who prefers to work in Excel.
Epicor provides tools that connect your distribution ERP system to
a number of external business applications, allowing information
to be updated in your application of choice and flow back into
your Epicor system.

As your business grows and changes, you need a solution that
can grow and change with you. Epicor Distribution can be
deployed on premise, hosted, or in the cloud.
As a single solution able to be deployed on premise, hosted, or in
the cloud, Epicor Distribution provides unprecedented deployment
flexibility. For example, if your business has limited IT resources
you may opt to initially deploy the solution in a hosted model or
in the cloud. As your business changes you may subsequently opt
to redeploy Epicor Distribution on premise. Epicor is one of the
few vendors to have architected a full multitenant software as a
service (SaaS) and on-premise version out of a single product and
is the only vendor who has deployed it to customers.1

In addition, dashboards of real-time, enterprise-wide business data
can be customized for different roles within your business and
then deployed securely to the Web or published to SharePoint®
Web Parts.
You can also take advantage of Enterprise Search, a Web-based
search tool that acts “like Google™ for your ERP system.” With
Enterprise Search, you can quickly locate any customer, item, or
transaction records with a simple keyword search query.
It’s all about allowing distributors to work where they want to
work, how they want to work.

Business Anytime, Anywhere
Epicor provides distributors with leading-edge solutions that allow
them to work where they want, when they want, and how they
want, whether it’s from within their distribution ERP system or
through external applications like Microsoft Outlook® or Excel.

About Epicor
Epicor Software Corporation is a global leader delivering business
software solutions to the manufacturing, distribution, retail,
and service industries. With more than 40 years of experience,
Epicor has more than 20,000 customers in over 150 countries.
Epicor solutions enable companies to drive increased efficiency
and improve profitability. With a history of innovation, industry
expertise and passion for excellence, Epicor inspires customers to
build lasting competitive advantage. Epicor provides the single
point of accountability that local, regional, and global businesses
demand. For more information, visit www.epicor.com.

Mobile applications that are architected for small-screen devices
free your employees from the four walls of your business.
Whether it’s managing deliveries with an Android™ smartphone,
analyzing business performance or customer profitability with
an iPad, or using any number of mobile solutions to access
information traditionally locked within your ERP, Epicor delivers
solutions that make your sales force, executives, and other
employees more agile and better equipped to answer questions,
no matter where they may be working.
Many employees may prefer to work in applications outside of
your Epicor system, such as a sales rep who wants to work in

Magic Quadrant for Single-Instance ERP for Product-Centric Companies, Gartner Inc., June 27, 2012
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“We’ve seen a 23 percent increase in sales
per employee since we’ve been on Epicor—
we’re stronger, faster, and more profitable.”
Greg Domino, President | Anderson Pump & Process

Epicor Software Corporation

Force 9 Business Solutions Ltd
2 Wheatstone Court
Waterwells Business Park
Quedgeley
Gloucester
GL2 2AQ

Contact us for more information on Epicor Products and Services
08704 104 149

info@f9solutions.com

www.f9solutions.com
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