
How distribution organizations can 
reduce the inefficiencies that hinder 

growth
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Top Goals and Challenges for Growing Businesses

Top Goals for Growing Businesses
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Top Business Drivers/Challenges

What does this mean to distribution organizations?

To Invest in Technology or Not: The Cost of Doing Nothing
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The Cost of Doing Nothing

Strategies Employed by Best in Class Organizations

streamlining and accelerating 

Average Performance Latest Release No Decision

Days Sales Outstanding 33.3 42.9

Complete and On-Time Delivery 91% 87%

Internal Schedule Compliance 91% 86%

Inventory Accuracy 92% 88%

Percentage of Accurate 
Financial Reports

96% 89%

Percentage of Time that 
Information is Received During 
the “Descision Window”

90% 82%

Customer Satisfaction 93% 88%

Source: Aberdeen, 2019
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Top Strategies of Best in Class Organizations

by modernizing their 
technology, infrastructure and applications.

capabilities available 
within business applications that provide access to emerging technologies like mobile, business 
analytics, cloud technology or social technology,
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Optimization of the supply chain

improving interoperability and collaboration

Capabilities of Top Organizations that Drive Business Execution Improvements 

Capabilities for Improving Business Execution
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Capabilities for Improving Business Execution
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Select the Right Solution
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Emerald TC is an experienced team of certified consultants,
master developers, and CPAs who specialize in delivering
the business management systems you need to grow. We
help clients in the distribution, manufacturing, and
healthcare industries to transform their business processes
for greater productivity and profitability.

(678) 456-6919 x 402




